March 25, 2021 Rotary Meeting via ZOOM 
[image: A collage of a person

Description automatically generated with medium confidence]Guest speaker was Tom Gump, Governor District 5950, speaking on how to form a cause-based club. Tom was speaking via ZOOM from his home in Minneapolis, MN. Tom was introduced by ADG Gail Linenberg and Club VP Mike Yager. Tom has been featured in the Rotary magazine and is in demand throughout the world of Rotary for his innovative approach to membership growth and retention, especially through cause-based clubs. He founded the first-ever Rotary club for veterans and is co-founder of the End Human Trafficking Rotary club. (Lloyd Campbell and Anya Magnuson who were present are part of Bob’s team.)
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STEP 4

FIND OUT WHAT YOUR
MEMBERS WANT

+ Remember it is their club, not
yours!

« Letthem choose the meeting
time, location and format.
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STEP 5

+ Old - Choose a

* New - have your set
aside funds.

« District i
+ Have clubs contribute
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STEP7

FILE THE
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. Application
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MEMBERSHIP
LIST
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CLUB CHARTER FEE »
Please attach check or proof of payment.

Number of charter members _________ x US$1

Currency in which the charter fee has been or will be paid, and total amount
Charter fee is being paid by:

O Check* [ Money order [ Fiscal agent [l Bank transfer to an Rl account ouf

PAYMENT
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STEP 9

MATCH SERVICE
PROJECTS WITH
CAUSE

* Members joined for a cause!
+ Veterans are mission-driven, so

projects should fit the mission —
serving veterans!
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LESSONS LEARNED

1. Twin Cities Eco Club

2. Rotary Club of Minnesota Veterans

3. Rotary Club to End Human Trafficking

4. Rotary Club of Network to Empower Women

Rotaryﬁ
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KEYS TO SUCCESS -

WHAT THEY ALL HAD IN COMMON ...
@ 1. A Passionate Champion
&#@ 2. Camaraderie / Friendship

};{\ 3. Shared Desire to Serve
547 4. Started with Friends
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WHAT THEY ALL HAD IN COMMON ...
@ 1. A Passionate Champion
&@ 2. Camaraderie / Friendship
}\,& 3. Shared Desire to Serve
7 4. Started with Friends
4z 5. Supported by Club / District
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OPPORTUNITIES

ONOOR WN=

. Veteran Clubs

. End Human Trafficking Clubs

. Autism Clubs

. Environmental Clubs

. Literacy Clubs

. Clubs focusing on WASH Projects

. Ending Homelessness Clubs

. Anywhere People can Serve Others
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THANK YOU!

FOR HELP CONTACT:

DG Tom Gump
tagump@gmail.com
(612) 770-8389

Morrisville Yardley Area Rotary Club
Morrisville, Pennsylvania, USA

Forming Cause-based Rotary Clubs
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HOW TO FORM A CAUSE-BASED CLUB!

Rotary

Club of Minnesota
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RECRUIT
MEMBERS

home town.

I s already
mmo]Me)@\ in the cause you are
serving.

't forget Diversity!
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88%

88% of charter of Charter Members
members were actually new are new to Rotary
to Rotary!
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STEP 3

START MEETING IN
SMALL GROUPS

+ Smaller groups tend focus on
commonalities.

+ Larger groups tend to focus on
differences.

+ Remember it is their passion for
service that unites them.




